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BOLD VISIONS, SMART ACTIONS

Local Business Website Framework

Why Local Websites Fail
And the 7-Step Fix That

Gets You Found

Most local businesses build city pages wrong.
Here's what Google actually looks for.

BADGE StoryBrand x Local SEO

A website isn't just a digital brochure. It's a customer journey system.
Every page should move someone from ‘found you® to "calling you.’
Here's how that works and why most sites skip it.

The 7-Step Framework

° The Hero
Your Customer is the Hero

Most business owners build websites about themselves. That's the
first mistake. The person searching at 9pm for a plumber, cleaner, or
electrician in their neighlbourhood they are the hero. Your site exists
to serve that hero, not celebrate your business.

Local SEO Translation:

Build every page around who is searching, not who you are. "Drain cleaning
in Scarborough’ serves a specific hero. Your homepage does not.

The Problem

They Have a Problem That Needs Solving

The hero has an urgent, specific need. They're not browsing — they
need something fixed, cleaned, installed, or moved. Right now. Your
website needs to meet that urgency immediately.

Local SEO Translation:

Name their problem clearly above the fold. 'Burst pipe? We cover all of
Scarborough — same day." Vague headlines lose them in 3 seconds.

The Guide
They Meet a Guide — That's You

Your brand steps in as the trusted local expert. Not a flashy
corporation — a neighbour who knows the areq, the problem, and
exactly how to fix it. That familiarity builds trust faster than any logo.

Local SEO Translation:

Trust signals matter: reviews, years in the areq, certifications, real photos.
Google rewards sites that signal local authority. So do customers.

The Plan
The Guide Gives Them a Simple Plan

Confusion kills conversions. Your website must show the hero exactly
what happens next — in 3 steps or fewer. The simpler the path, the
higher the conversion rate. Complexity is the enemy of action.

Local SEO Translation:

Every service page needs one clear CTA: call, book, or form. Not five options.
One. Structure the path — Google and customers reward clarity equally.

The Call to Action
And Calls Them to Take Action

People dont act unless theyre asked directly. A great local website
doesn't wait for the customer to figure it out — it tells them exactly
what to do and makes it frictionless.

Local SEO Translation:

Click-to-call buttons, sticky headers, form above the fold. If someone has to
scroll to find your number, you've already lost them — especially on mobile.

Success

Their Problem Is Solved — They Win

Show them what success looks like. Real testimonials that describe
the outcome. Photos of completed work. Let your past customers
speak to your future ones. Results are more convincing than
promises.

Local SEO Translation:

Google reviews, case study pages, project galleries — these aren't just social
proof, they're indexable content. Every 5-star story is an SEO asset.

The Failure State

Otherwise, Their Problem Gets Worse

Every hero fears a bad outcome. A great local welsite
acknowledges the cost of inaction — without being pushy. This isn't
fear-mongering. It's honest framing that moves people to decide.

Local SEO Translation:

Without a structure-first site: no local rankings, wasted ad spend,
competitor takes the call. The brochure site looks fine. But it costs you every
day it's live.
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The 3 Pillars Every Local Website Needs

1.Structure 2.Foundation 3.Growth

Local-First SEO-Ready Marketing-
Structure Foundation Ready Website
Pages built for real search Speed, mobile, metadata, After launch, the site supports
intent. Service + city keywords, clean architecture ads, SEO, content, and scaling
combinations. Lead capture. built in from day one. Not without a rebuild. Pay once.
Clear hierarchy. Not @ patched on later at twice Grow forever.

brochure — a system. the cost.

The Ant Firm, Ltd. — Toronto & GTA

Get a site that's built to rank, $2,000. CAD
convert & scale. One-Time

Local-First Visibility Websites for Canadian theantfirm.ca

businesses. One-time. No sulbscriptions. No rebuilds.
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